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WHY THIS PROJECT?

The MRDEUF and the OECD undertook this project to:

STRATEGY: To support regional and local public bodies
to design effective development strategies

An effective regional or local development strategy builds on a
robust identification of local needs and capacities and is aligned
to national-level priorities. It presents coherent development
goals and serves as a framework for policy-making and public
investment. In particular, it can help policy actors make informed
decisions on where efforts and resources are best spent to
achieve their goals.

This project aimed to build the capacity of regional and local
bodies to design and implement evidence-based strategies to
optimise the mobilisation and use of public and private
resources. This capacity is particularly crucial in the COVID-19
recovery context as regional and local actors face short- and
medium-term challenges such as business recovery, while
pursuing complex long-term development goals including
boosting regional competitiveness and resilience.

IMPLEMENTATION: To design and implement integrated
investments in regions and municipalities

To maximise the potential of public investment in realising
development goals, governments at all levels need to offer
incentives for integrated investment, set up the right mechanisms
to foster coordination and cooperation, build partnerships among
actors, and closely monitor the results of integrated investment.
This project aimed to identify practical tools and good practices
that Croatia can use to implement subnational development
strategies and reinforce integrated investment.

CO-ORDINATION AND CO-OPERATION:
To ensure a place-based and bottom-up approach for regional development

The effective implementation of the National Development Strategy at the subnational level should follow a
place-based and bottom-up approach. This implies building strong and visible linkages among the Strategy and
regional and local development needs, policies, and capacities. The implementation of this approach requires
effective coordination mechanisms and an appropriate governance system. This project explored multi-level
governance arrangements that Croatia can adopt to ensure that national, regional and local actors have the
incentives, tools and capacities to foster these linkages, build partnerships and networks, and collectively
pursue the development goals detailed in the National Development Strategy 2030.

I o @) OECD

W i fondova Europske unije BETIES FOR BETTER LVES



: e REPU
Morway :-'l: Min

ik 'rI:ti:'\u"rm. lm\lﬁ_ 2a razvoja 6‘# OECD

grants s i fondova Europsk




What did we deliver?
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Five one-day training modules for Croatia’s regional development
agencies

The training provided participants with practical tools and examples of
good practices that they can adopt or adapt to their local contexts to
better contribute to the agencies’ objectives of supporting balanced
regional development and increasing regional attractiveness
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https://www.oecd.org/regional/governance/OECD_Croatia_1st%20Forum_Issues%20paper.pdf
https://www.oecd.org/regional/governance/OECD_Croatia_1st%20Forum_Summary%20report.pdf
https://www.oecd.org/regional/governance/OECD_Croatia_1st%20Forum_Summary%20report.pdf
https://www.oecd.org/regional/governance/OECD_Croatia_2nd%20Forum_Issues%20paper.pdf
https://www.oecd.org/regional/governance/OECD_Croatia_2nd%20Forum_Summary%20report.pdf
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What did we deliver?

Two study visits for Croatia’s regional development
agencies and Ministry of Regional Development and EU

\ Funds
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One training of trainers workshop for staff from Croatia’s
Ministry of Regional Development and EU Funds

The 2-day workshop helped to further strengthen the skills of MRDEUF
staff involved in providing training to subnational governments to
design, deliver and evaluate training activities for subnational
governments.

One multi-level governance report Towards Balanced
Regional Development in Croatia. From Strategy Design to
Implementation

\l/ bownloaa the report.
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https://doi.org/10.1787/3c0779cf-en
https://doi.org/10.1787/3c0779cf-en

For more information of the project, please contact:

OECD
Stephan Visser (Stephan.Visser@oecd.org)

Ministry of Regional Development and EU Funds of Croatia
Luka Novosel (Luka.Novosel@mirrfeu.hr)

About OECD

The Organisation for Economic Co-operation and Development (OECD) is an international
organisation that works to build better policies for better lives. Together with governments,
policy makers and citizens, the OECD provides a unique forum and knowledge hub for data and
analysis, exchange of experiences, good-practice sharing, and advice on public policies and
international standard-setting.

About CFE

The OECD Centre for Entrepreneurship, SMEs, Regions and Cities (CFE) provides comparative
statistics, analysis and capacity building for local and national actors to work together to
unleash the potential of entrepreneurs and small and medium-sized enterprises, promote
inclusive and sustainable regions and cities, boost local job creation, and support sound
tourism policies.

, @OECD local #OECDregions m oecd-local }Au regionseoecd.org

Subscribe to CFE newsletter: http://oe.cd/CFEnews

For more about our work on regional development governance, check out our website:
www.oecd.org/regional/governance/
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